Cheboygan-Otsego-Presque Isle ESD
Future Planning Summary | 2023-2028

Mission Statement

The mission of Cheboygan-Otsego-Presque Isle Educational Service
District is to maximize the learning and citizenship of all, by providing
educational leadership, facilitating sustainable evidenced based
practices and services, and providing professional development that

involves member districts, this ESD and the entire community.

Why Statement |
TO ENGAGE LEARNERS IN WAYS

THAT FOSTER GROWTH & SUCCESS

To engage learners in ways that foster growth and success.

Priority Target Areas \ Board of Education

Programs / Services / Academics Dennis Budnick, President
Culture / Learning Environment Randall Powers, Vice President
Operations / Finance Mitch Hintz, Secretary
Community Engagement / Communications Amy Brewbaker, Treasurer
Leadership / Personnel Wendy Huston, Trustee

Kaelie Fessler, Trustee
Julie Waldron,, Trustee
Jamie Huber, Superintendent
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Cheboygan-Otsego-Presque Isle ESD
Future Planning Summary | 2023-2028 (YEAR 2)

Operations/Finance/Non-Instructional Programs/Services/Academics Leadership / Personnel
Goal Statement: COP ESD will Goal Statement: COP ESD will emphasize Goal Statement: COP ESD will
identify and invest in funding efforts math, CTE and early childhood/family cultivate an environment that
to maintain and create engagement to increase opportunities for attracts, grows and retains talent.
opportunities. growth Year 2 Focus:

Year 2 Focus: Year 2 Focus: e New Prof contract in place that is

* Transition into the new Finance/HR e Improve teaching and learning of mathematics competitive and will attract quality
system through the Early Math Essentials ®  Fully staffed (staff are happy and

e Increase CTE opportunities «  Increase CTE opportunities content ancli know that.they are
depending on what districts in *  Expand opportunities for children and dOng what s best for k'd§)
partnership with local businesses families in our area by connecting our current ¢ Maintain current professional

* Increase Transition Services in our systems. flexibility (trusted, treated as a
COP classrooms (Gaylord/Cheb) professional)

Constituent Engagement / Communications Culture / Learning Environment \

Goal Statement: COP ESD will engage in internal and
external dialogue, within our schools and the greater
community.

Year 2 Focus:

®  Share CTE Survey data and use it to make decisions for the next
steps to provide more opportunities

Goal Statement: COP ESD will effectively meet the
behavioral, health, and academic needs of all learners by
establishing and leveraging partnerships, in evidence
based practices.
Year 2 Focus:

®  Re-Engage MTSS workgroup here at COP ESD workgroup
discussion on engaging bldg leaders in their efforts and
supports
Strengthen TBRI building champion teams, maybe building
level meetings, empowering, encouraging/pushing along

®  (COP Website Newsfeed: Develop a protocol that clearly states
who is responsible for sharing information and approval process °
(Ancillary teams each have a time to share? Creation of a team

that approves the posts) 0 SSW’s developing FBA/BIP format that is uniform
. . ' and consistent with TBRI language
®  Continue to share learning bursts to gain knowledge and e  Trauma initiative: gain more information as to how many,

increase collaboration opportunities independently performing or not, expectations, etc.



